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Technical overview
Site name
Principal contact

Watermeadows
Environmental Services
South Northamptonshire Council
The Forum,
Moat Lane,
Towcester,
Northamptonshire NN12 6AD

Location

The Watermeadows is located on the eastern periphery of Towcester, off
Northampton Road.

National Grid Reference
Size
Brief description

SP 69615 48776
58.32 acres (23.60 ha)
The Site comprises two fields of predominantly flat, open grassland, and is
bounded by three watercourses: the River Tove, the Silverstone Brook, and
the Mill Stream. The Watermeadows form part of the Grade II* Registered
Park and Garden of Easton Neston estate.
The management of the Watermeadows is the responsibility of the
Watermeadows Management Group, consisting of members from South
Northamptonshire Council and local organisations. Other key partners
involved include:

Partners

-

Annual maintenance
operations

In summary, key maintenance tasks include:
-

Litter picking
Grazing of grassland meadows
Clearance of watercourses
Infrastructure inspections and maintenance
Tree inspections and maintenance

Towcester Wildlife Trust
Moulton College
Historic England
Environment Agency
Towcester Town Council
Towcester Women’s Institute (WI) Group
Towcester Mill Brewery
Nicholas Hawksmoor Primary School

Ownership/tenure
Access

Freehold Title held by South Northamptonshire Council
Open access throughout the Site. Pedestrian access via Northampton Road
and Moat Lane.

Designation

Public open space;
Part of Registered Park and Garden (Grade II*) of Easton Neston estate; and
Adjacent to Scheduled Ancient Monument of Bury Mount and the Towcester
Mill (Grade II listed).
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Executive Summary
The Watermeadows has a long and rich history associated with the development of Towcester and the
surrounding landscape. The Watermeadows was, until recently part of the Easton Neston estate and closed
to the public. The Site was purchased in 2009 by South Northamptonshire Counciland was intended to
provide the growing population of Towcester with a much-needed community green space, and improve
the Site’s potential rich ecology. This document has been created to drive and coordinate the management
of the Watermeadows over the next fifteen years.
The Watermeadows is significant and important for a number of reasons:
•

Ecology - The Site has a rich biodiversity, providing an important grassland and wetland habitat which
forms part of wider wildlife corridors;

•

Health and wellbeing – The Watermeadows is Towcester’s largest public open space, and has the
potential to provide the growing community with opportunities for recreation, exercise and wildlife
watching;

•

Economic – The Watermeadows forms part of the major Moat Lane Regeneration Project, seeking to
revive and connect the town centre with the Mill Stream; and

•

Heritage and Culture – The Site forms part of the Grade II* Registered Park and Garden of Easton
Neston, the design of which was influenced by Christopher Wren and implemented by Nicholas
Hawksmoor. Iron Age remains have also been found on site, and the Watermeadows sits adjacent to
the Scheduled Ancient Monument of the Bury Mount and the Grade II listed Towcester Mill.

•

To increase visitor numbers and community participation through proactive marketing and
interpretation;

•

To restore and enhance the Site’s biodiversity, and secure its long term resilience to climate change;
and

•

To ensure effective financial and resource management to realise the overall objectives and action
plan for the Watermeadows.

An annual action plan has been developed to help steer and guide the management of the park. The plan
will be reviewed each year with fundamental review taking place in 2021-22.

The Landscape Management Plan is based on consultation with key stakeholder groups. The shared vision
for Watermeadows is:

A valued community green space and wildlife habitat which celebrates the rich heritage
and ecology of the Watermeadows; and provides the community of Towcester with
opportunities for informal recreation and education.
Primary aims of the Landscape Management Plan include:
•

To provide a safe, accessible and welcoming space for all members of the community;

•

To ensure that the Watermeadows is maintained to high quality and sustainability standards;

•

To ensure that the special historical interest and character of the landscape is protected, conserved
and enhanced;

•

To facilitate and enable opportunities for community involvement and healthy living through the
provision of high quality facilities, events and activities;
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1.0 Introduction, context and background
1.1

Statement of Significance

A Landscape Management Plan is required to ensure that the Site’s significant ecological, landscape,
environmental, social, wellbeing and cultural benefits are protected and enhanced over the coming years.
The Site has a rich biodiversity, providing an important floodplain which forms part of wider wildlife
corridors. The Watermeadows abuts Towcester town centre and the Towcester Southern Urban Extension
project, and is part of the major Moat Lane Regeneration Project. The Site is the largest nearby public
open space for residents who are able to use it for recreation, exercise and wildlife watching. The Site
is also of great heritage value, as it forms part of the Grade II* Registered Park and Garden of Easton
Neston, influenced and designed by Christopher Wren and Nicholas Hawksmoor. It also sits adjacent to
the Scheduled Ancient Monument of the Bury Mount and the Grade II listed Towcester Mill, and has an
Iron Age ritual burial site in its grounds.
1.2

Background to Plan

South Northamptonshire Council (SNC) purchased the Watermeadows (the Site) in 2009 as a public green
space and to encourage biodiversity. A Landscape Management Plan was previously created in 2011 to
set out the management priorities and actions for the Site for the next five years. This initial plan drew to
a close in 2016, and SNC agreed that a new plan was needed to review the past five years’ progress, and
needed to guide the future management, maintenance and development of the Site over the next fifteen
years.
1.3

Format of Plan

The format, style and narrative of this Landscape Management Plan (the Plan) has been developed to
reflect the requirements of SNC, local stakeholders and the wider community. It draws on the guidance
from the following best practice:
•

Cabe Space (2004), A Guide To Producing Park and Green Space Management Plans;

•

Heritage Lottery Fund (2012), Management and Maintenance Plan Guidance;

•

Keep Britain Tidy (2017), Raising the Standard: The Green Flag Award Guidance Manual;

•

English Heritage (2014), Conserving Historic Water Meadows; and

•

English Heritage (2007), The Management and Maintenance of Historic Parks, Gardens and Landscape.

Introduction | 6

1.4

Purpose of Plan

1.6

Stakeholder Involvement and Target Audiences

This Plan is an overarching document which encompasses a range of policies, strategies and consultation
to formulate a long term plan for the future management of the Site. The Plan focuses not just on the
landscape but also considers the balance between heritage, visitors, ecology and the overall function of
the park as a public place for recreation.

The development of the Watermeadows Landscape Management Plan has been created with the support
of a number of stakeholder groups, including SNC, Towcester Town Council, Moulton College, Towcester
Wildlife Group, Environment Agency, Historic England, and Towcester Women’s Institute Evening Group.
Workshops were conducted with stakeholders during 2017 to identify key issues and opportunities.

The principle objectives of the Plan are to:

This plan is intended to be used by the following key audiences:

•

Set out the agreed vision and principles for the continued management of the Watermeadows;

•

•

Ensure that the needs of heritage, landscape and the community are balanced in the context of the
local area;

SNC and Towcester Town Council: Members and Officers will use the plan to allocate resources and
plan maintenance;

•

•

Be a document that shapes, directs, assists and manages the future development of the Watermeadows;

Local community: As a tool for setting priorities, planning volunteer activities and identifying roles and
responsibilities;

•

Be a document that incorporates the ideas and suggestions of the community and stakeholders;

•

Funding bodies: As a mechanism for monitoring the success and impact of financial support; and

•

Act as a master reference document and to enable staff, site managers and volunteers to easily access
key information; and

•

External award bodies: As an evidence base for evaluating best practice.

•

Demonstrate quality management to external verifiers, award bodies, grant agencies and funding
bodies.

1.5

Development of Plan

The production of the Landscape Management Plan took place over a number of weeks in early 2017. The
following work phases were carried out:
•

Pre-start meeting to clarify purpose of Plan and visit the Site

•

Desk review of information supplied by client

•

Green Flag Award assessment of Site with stakeholders

•

Stakeholder consultation workshop

•

Develop interim proposals to be reviewed

•

Wider public consultation via the Council website

•

Action planning and objective setting

•

Publish final draft of the Landscape Management Plan
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2. Where are we now?
2.1

Context
The Site forms part of another regeneration project taking place in Towcester. The Moat Lane Regeneration
Project aims to transform the area between the Market Square and Mill Stream, by extending and linking
the town centre to the Watermeadows. The first phase of the Moat Lane project was the creation of a new
community building, called The Forum, which is now home to SNC, a library, and café. The Bury Mount, a
Scheduled Ancient Monument which overlooks the Watermeadows, was restored and opened for public
use in April 2010. The Mill, located just south of the Mount, also formed part of the regeneration project,
and is now home to the Towcester Brewing Company.

Towcester is an historic market town in South Northamptonshire. The town is situated between the A5
and the A43, approximately eight miles south-west of Northampton and ten miles north-west of Milton
Keynes. It has a population of 9,252 (Census, 2011) and has experienced relatively high population growth
over the last twenty years.
A major urban extension of Towcester, to the south of the town, is planned and work started in early 2017
on the first phases of the project. The new mixed use neighbourhood comprises 200 hectares of land and
will deliver 2,750 homes, employment land, a Local Centre, mixed use commercial area, two new primary
schools, public open space and sports pitches, and a new relief road.

WATERMEADOWS

TOWCESTER

Figure 1: Site Location

© Crown copyright and database rights 2016 Ordnance Survey (Digimap Licence). FOR EDUCATIONAL USE ONLY.
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Figure 2: Site Context
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2.2

The Site

The Watermeadows comprise 58.32 acres (23.60 ha) of public open space on the eastern edge of Towcester
(see Figure 1). The Site is predominantly flat, open grassland, and is bounded by three watercourses: the
River Tove runs along the eastern boundary, the Silverstone Brook forms the southern boundary, and the
Mill Stream the west. Northampton Road forms the north western boundary of the Site. Figure 2 provides
a summary of the Site context.
The Watermeadows form part of the Grade II* listed Registered Park and Garden of Easton Neston estate.
The Easton Neston House (Grade I) and gardens lies to the north-east of the Site, and the Towcester
Racecourse, which is also part of the estate, lies to the south east of the Site.
The Site comprises two fields, divided by the Silverstone Brook which flows west-east across the Site. The
two fields, from now on known as the North Field and South Field, are joined by a bridge. There is also a
wooded area on the western perimeter of the Site, with a gravel footpath which joins the footpath next to
the Mill. The Site is influenced by the presence of the main river of the Tove and associated watercourses
and the Watermeadows is prone to seasonally flooding. These different compartments to the Site are
identified in Figure 3.
The North Field comprises predominanly flat, open grassland, and a ditch runs east-west across its centre.
An informal grass footpath runs around the edge of the field, joining the main gate at Northampton Road
with the footbridge. The northern perimeter is dominated by a line of poplars, marking the boundary
of the Easton Neston estate. There are a few specimen Scots Pine trees, and a copse just north of the
Silverstone Brook bridge.
The South Field is also flat grassland, and generally has a more open aspect than the North Field. A grass
desire line follows a circular route around the perimeter of the field. There are a number of large poplar
trees in the eastern corner of the field and a few young saplings which have spread into the field. The Mill
stream which marks the southern boundary is quite densely vegetated with scrub and young trees. There
is also an area of more mature vegetation, including a large split willow, in the north western corner of the
field.

Where are we now? | 10

Compartment 1 - Moat Lane
A wooded area with a gravel footpath
which joins the Moat Lane entrance to
the Site.

1

Compartment 2 - North Field
Flat open grassland with a ditch running
east-west across the ﬁeld.
2

Compartment 3 - Silverstone Brook
Bridge
A bridge over the Silverstone Brook and a
nearby copse of trees.

Compartment 4 - South Field
Flat open grassland with a densely
vegetated western margin.

3

4

Contains Ordnance Survey data ©

Figure 3: Compartments
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2.3

Legal Context

2.4

Policy context

Access

National

The Watermeadows is freely accessible and there is open access throughout the Site. Pedestrian access
is via the Northampton Road entrance and the Mill entrance. There is free short stay car parking at the
Masonic Lodge and long stay car parking on the Northampton Road.

National Planning Policy Framework 2012
The National Planning Policy Framework sets out the Government’s planning policies for England. It
contains a presumption in favour of sustainable development through seeking positive improvements in
the quality of the built, natural and historic environment, as well as in people’s quality of life.

Motorbikes, quad bikes, horse riding and metal detecting are prohibited on site. Bicycles are currently
permitted on site.
Land Tenure and Ownership
The Watermeadows has been subject to various land transfers over the course of centuries. Today, the
park is owned in freehold by SNC as per Title Deeds numbers NN289521, NN289525, NN291731 and
NN245392. The Mill and its surrounding land is currently leased to the Towcester Brewing Company.
Legal factors
The land is subject to the rights reserved by the Eighteenth Part of a Conveyance of the land, dated 8 May
1997.
Designations
The Site is part of the Grade II* Registered Park and Garden of Easton Neston (List Entry Number 1001032):
‘Formal gardens of c 1900 overlaid on earlier schemes of C17 and later date associated with a country
house set in an early C19 landscape park which also has older elements, notably of a formal landscape of
c 1700’ (Historic England).
An Area Tree Preservation Order (TPO Ref. No: 02/1978) covers the majority of trees on site. The Site sits
adjacent to Bury Mount, a Scheduled Ancient Monument (List Entry Number: 1008529) and Towcester
Mill which is Grade II listed (List Entry No: 1371637). The Watermeadows is designated Public Open Space.
Licence
A cattle grazing licence was granted annually between 2009 and 2016, however the licence has not been
renewed since and grazing has now stopped. The fishing rights associated with the River Tove have not
formerly been granted by SNC to any party presently.

Public Parks Inquiry 2017
The Communities and Local Government Committee carried out an inquiry into public parks in the UK, to
assess the importance of parks, the challenges facing the parks sector, and the future outlook for parks. The
inquiry discusses the wide variety of significant social, environmental, economic and health benefits parks
can provide, and the importance of securing funding and investment for their long term management.
The report recommends that local authorities work collaboratively with Health and Wellbeing Boards
to publish joint parks and green space strategies so that the contributions of parks to social and health
objectives are maximised.
Local
West Northamptonshire Joint Core Strategy Local Plan Part 1
The Joint Core Strategy Local Plan provides a long-term strategic vision for Northampton, Daventry and
South Northamptonshire. It is intended that this will be developed into more detailed planning policies
and site allocation by the individual Borough and District Councils (see below). Its vision for Towcester is ‘a
successful historic town centre that is the focus of its rural catchment. The town will retain its visual and
physical connections to the landscape through Easton Neston Park, nearby watermeadows, and Towcester
Racecourse’.
South Northamptonshire Local Plan
The South Northamptonshire Local Plan is currently in draft form, which will be published for public
consultation in June 2017. The Local Plan will set out the Council’s plans for the area, including allocating
sites for development, identifying areas to be protected from development and setting the policies to be
used when determining planning applications.
South Northamptonshire Council Open Space Strategy 2007-2021
SNC and its partners aims ‘to deliver high quality open space which is accessible to all sectors of the
community and both enhances the local environment and enriches the health and wellbeing of current
and future generations’. As part of the strategy, an open space audit was carried out across the district,
which provided a rating of each of the sites.
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History

15th Century

Towcester was a border town
between the Saxons and
Vikings, and was fortified
by Edward the Elder, King of
Wessex, in 921.

The Easton Neston park was
remodelled, and consisted of
a system of avenues radiating
from the house.

Richard Empson of Easton
Neston Manor enclosed 64
acres of arable and pasture
within his new park.

The M1 motorway opened in
1958, and was complemented
by the A43 by-pass a couple
of decades later, which helped
divert traffic around the town.

17th Century

The Norman motte bailey
castle was built in 1185, now
known as Bury Mount.

The second baronet of Easton
Neston rebuilt the mansion
just north of the old house,
on higher ground, upon the
advice of Christopher Wren.
Nicholas Hawksmoor was
commissioned to carry out the
work.

Easton
Neston’s
park
boundaries were extended
to Watling Street, where a
new entrance was installed,
designed by John Raffield.

21st Century

Towcester once again acted as
a border town, this time during
the English Civil War.

19th Century

Towcester Train Station was
built in 1866, and the coaching
trade quickly declined.
12th Century

10th Century

Towcester has a long and impressive history. It is understood to be the oldest town in the county with
evidence of Stone Age and Iron Age settlements. Iron Age remains were discovered in the Watermeadows
in excavation work carried out in 1990 and 1992 by Northamptonshire Archaeological Unit and Cotswold
Archaeology. Towcester then became an important Roman town, called Lactodurnum, and was encompassed
by an impressive wall. The following historical chronology provides a summary of the pertinent history of
Towcester and the Easton Neston estate.

Towcester became a bustling
country town on the route to
Holyhead. Inns which served
the travellers lined many of the
town’s streets.

20th Century

Timeline

18th Century

2.5

In 2004, the 3rd Baron Hesketh
put Easton Neston up for
sale. In 2005, a portion of the
estate, including the main
house, some outlying buildings
and 550 acres of land were
sold to retail businessman and
designer Leon Max.
The
Watermeadows
was
acquired by SNC in 2009 and
2011. Work starts on the Moat
Lane Regeneration Project.
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Historic maps
The following maps depict the development of Towcester and Easton Neston between 1843 and 1970,
and are intended to provide a snapshot of part of the area’s history. A thorough study of the design and
layout of Easton Neston Park and Gardens was not possible during the production of this report, and is
recommended to be carried out in future phases of the Watermeadows project.

© Crown copyright, database rights and Landmark Information Group 1000022487 2017

© Crown copyright, database rights and Landmark Information Group 1000022487 2017

1843 - 93

1891 - 1912

Easton Neston House lies in the central northern part of its park, which slopes down towards the River
Tove (Broad Water). The Watermeadows lies between the river and Towcester, and is shown to be open
field which is noted for being liable to floods. The strong east and west avenues of the designed park and
the tree planting on the western boundary along Northampton Road are evident, and have survived to
the current day.

Towcester remains largely the same in its extent and layout, apart from a new cattle market near the
station. Small changes can be noted within the Easton Neston Park, including a new lake in the pleasure
grounds of the house, and further tree planting in the Wilderness to the north of the house.
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© Crown copyright, database rights and Landmark Information Group 1000022487 2017

© Crown copyright, database rights and Landmark Information Group 1000022487 2017

1919 - 43

1945 - 70

New development can be seen in the west of Towcester, along Brackley Road, and in the south, around
Vernon Road. The Race Course is established to to the south east of the Watermeadows. Further tree
planting takes place to the north of Easton Neston house.

This period sees very little change from the early 20th century. Many of the fields and boundaries in the
area have remained consistent since the 19th century, and Towcester has not grown significantly in size.
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2.6

Landscape character and views

The Watermeadows forms part of a wider landscape character area. Natural England has identified 159
National Character Areas (NCAs) across England, which are areas that share similar landscape characteristics,
and which follow natural lines in the landscape rather than administrative boundaries.
The Watermeadows is located on the boundary of two NCAs. The South Field is within the Yardley
Whittlewood Ridge (NCA 91) and the North Field within the Northamptonshire Vales (NCA 89). Yardley
Whittlewood Ridge is characterised by the low and gently undulating limestone plateau of the Ridge, which
runs south-west to north-east between Northampton and Milton Keynes. The Northamptonshire Vales is
characterised by low-lying clay vales and river valleys. Both NCAs have a variety of semi-natural habitat
and have retained their historic and rural character despite some visually dominant urban settlements.
The landscape context of the Site broadly reflects this wider landscape character. The urban settlement of
Towcester forms a distinct western edge to the Site. The open undulating landscape of the Easton Neston
estate and the racecourse which surround the remainder of the Site provide a contrasting rural context.
The Site has retained elements of its former parkland character, including groupings of tree planting, such
as the line of Scots Pine trees along the ditch in the North Field and the copse next to the brook. Further
research and consideration of the original layout and design of the Easton Neston Park and Gardens may
lead to to the conclusion that these features could be enhanced and additional vistas created to strengthen
its parkland character.
Views to Easton Neston are heavily filtered by tree planting. The wooded area on the eastern edge softens
views of Towcester, and a gap in the trees frames views of the Bury Mount. The view of the Bury Mount
has the potential to be opened up further and form a strong feature within the park.

2.7

Ecology

The Site provides a variety of habitats, including three watercourses, mature deciduous woodland,
grassland, hedgerows and mature specimen trees. According to the Northamptonshire Biodiversity
Records Centre, there are 205 protected and notable species and ten Schedule 9 species records within a
2km radius of the Watermeadows.
The two fields consist of floodplain former grazing meadow and hay crop, which is a Priority Habitat
designated by the UK Biodiversity Action Plan. The habitat is described as forming important habitats
for wildlife, performing a vital flood storage function, and playing a significant role in traditional farming
systems. However, no substantive evidence has been found to support the theory that the Watermeadows
ever functioned as a traditional deliberately controlled flooded meadow under controlled conditions, the
timing being at the discretion of the farmer or landowner.
The grassland was intensively grazed by cattle for several years, and the southern field was also grazed by
sheep. Grazing stopped in 2016 due to concerns that the herd of cattle were damaging the Site’s ecology,
and also deterring visitors from entering and enjoying the Site. The grassland remains relatively species
poor which suggests that there is no dormant wildflower seedstock on site.
The watercourses have abundant wetland vegetation, especially in stretches which are relatively unshaded.
There is significant bank erosion, especially along the River Tove, which is causing sedimentation issues.
There is also a broken weir within the North Field stretch of the River Tove, which is affecting water flow
and fish migration. Otters and voles have been reported on site, as well as bats which use the rivers for
foraging and commuting.
There are a large number of mature trees, mainly around the perimeter of the Site. Some dead trees and
fallen branches are kept on site for habitat creation.
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2.8

Community

Visitors
Since the acquisition of the Site by SNC in 2009, the Watermeadows have provided Towcester with a large
and valued piece of greenspace. Its designation as Public Open Space allows the public to gain access to
part of the historic Easton Neston estate which for so many centuries has been exclusively private land.
The Watermeadows now provides an accessible historic landscape setting to Towcester.

The survey revealed that those who regularly visit the Watermeadows value it for its natural setting and
as a space for recreation. However, a number of factors deter people from using the Site, and many of
these concerns can be addressed with awareness raising and provision of basic infrastructure. The Site
has the potential to cater for a relatively high number of visitors, due to the availability of nearby free car
parking, bus routes and the proximity of the Site to the public facilities at the Forum and the rest of the
town centre. No events currently take place at the Watermeadows.

The Site provides beautiful and natural setting for recreation and exercise for the local community.
According to the SNC Open Space Strategy 2007:

In terms of marketing, the Watermeadows site has a leaflet available online, which was published by SNC
and requires updating. The site is also promoted as part of the Moat Lane Regeneration Project’s Facebook
page and a page on SNC’s website. The Site generally has a low profile, with no signposting from the town
centre or car park.

•

11% of residents of South Northamptonshire indicated that they use open spaces daily, while a further
19% visit such sites weekly;

Facilities

•

Over 90% of residents indicated that parks, natural and semi natural open spaces, green corridors and
amenity green space were important to them;

•

Natural and semi natural sites are the most frequently visited type of green space. Parks and play areas
the second most frequently visited; and

•

The most popular reasons for using green space are to walk, for fresh air, to take exercise and to
observe wildlife.

A public consultation survey was conducted to help inform the Watermeadows Management Plan. The
survey was available online between 10th April and 23rd April, and 265 people responded. The key findings
from the survey are summarised below, and are described in further detail in Appendix 2.
•

85% of respondents were aware that the Watermeadows is open to the public;

•

Nearly half of respondents visit the Watermeadows at least once a week, whilst 16% had never visited
the Site;

•

The Watermeadows is mainly used for exercise, dog walking and wildlife watching;

•

When asked to give an overall quality rating for the Watermeadows (with 1 being poor and 10 being
exceptional), the average score given was 7.

•

Factors which deterred people from visiting the Site included a lack of seating and other infrastructure,
fear of grazing cattle, dog fouling, and a lack of awareness of the Site as a public park;

•

The majority of people would like to hear more about the Watermeadows and any events and activities
taking place there via social media; and

•

38% of respondents said they would be interested in volunteering to help develop and maintain the
Watermeadows.

On-site infrastructure has been kept to a bare minimum in order to be sensitive to the historic and natural
setting. Therefore, there are is only one bin at the Northampton Road entrance, and there is no seating on
site. There are two interpretation boards, one located at the Northampton Road entrance, and the other
next to the Mill. The interpretation boards provide brief information on the Site’s ecology and history,
safety concerns and guidelines, and a simple map. The board on Northampton Road is in a vandalised and
poorly maintained. There are no other signposts to steer visitor’s journeys around the Site.
The main perimeter loop around the north and south fields are grassed, and are inaccessible to wheelchairs
and pushchairs, therefore restricting these users to the gravel path along the north western outskirts of
the park.
Stakeholders
The high ecological, heritage and social value of the Watermeadows means that there are a large number
of stakeholders. Some partnerships have formed with these stakeholders. For instance, students from
Moulton College have used the Site for the past couple of years to carry out ecological surveys.
As part of the production of this Landscape Management Plan, stakeholders were invited to participate in
two workshops in March 2017 to help influence and determine overall priorities. Participants were asked
to carry out an assessment of the Site based on a number of criteria. The key observations and feedback
from these workshops are summarised in Appendix 1.
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2.9

Current management

Management committee
The management and maintenance of the Site is the responsibility of the Watermeadows Management
Group (WMG). The WMG was set up as part of the previous Landscape Management Plan and is responsible
for ensuring the Plan’s objectives and work plan are met. The WMG comprises five members from SNC,
one of whom acts as Chair, and two positions taken by two separate local community groups. Any major
decision affecting or relating to the Watermeadows requires the majority agreement of the WMG. This
includes any decisions about the use of the Site for events and community activities. Members of the
WMG admit that they have struggled with a loss of momentum since the group formed.
The WMG is responsible for engaging and consulting with the local community and stakeholders as
required to progress the restoration and management of the Site. Over the past few years, there have
been few opportunities for community involvement, despite initial enthusiasm from the WMG and the
local community about the project.
Management regime
The previous Landscape Management Plan sets out the landscape works to be carried out on Site between
2011 and 2016. It was envisaged that the landscape contractor would undertake the initial maintenance
operations during the first twelve months, and thereafter the responsibility for maintenance operations
would be passed on to the local authority and WMG.
The infrastructure on site is inspected and maintained according to the Plan’s specifications. This includes
the inspection of fencing, bridge and signage once per month, the maintenance and restoration of
information boards once every two years, the removal of graffiti as required, and the gravel paths weeded
and repaired as suitable. The previous Landscape Management Plan also specified habitat maintenance
on site, including the grazing of grassland, the inspection and pruning of trees, and the mowing of the
grass paths. The most recent tree survey of the Site was carried out in 2017. The Site currently adopts a
minimal chemical usage policy, limited to the treatment of noxious broad-leaved weeds in grassland when
necessary.

Funding
SNC have set aside a financial sum to cover the annual maintenance costs. The purpose of this management
plan is to assist in formulating revenue and capital requirements during the next 15 years.

In terms of waste management, there is only one bin on site, and visitors are currently requested via the
two interpretation boards to take their rubbish home with them. Initially, when the Site was bought by
SNC, the Towcester Wildlife Trust Group carried out regular litter picking. However, this has since stopped.
SNC now litter pick to EPA 1990 standard and respond to ad hoc incidents as requested.
There is limited evidence of how the management of the Site takes into consideration issues of sustainability
and climate change. Currently, there is also limited monitoring and evaluation of maintenance works to
ensure objectives are met.
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3

Where do we want to go?

3.1

Introduction

Understanding the current position of the Watermeadows is a valuable exercise and helps to identify
progress made over the past five years and potential future priorities. The main issues are summarised in
this section to provide a justification for the development of an encompassing vision and the long term
aims and objectives for the Watermeadows.
3.2

SWOT Analysis

The information below provides a summary of the overall strengths, weaknesses, threats and opportunities
emanating from the Site’s current condition. These are also illustrated on the site analysis plan (Figure 4).
Strengths:

Opportunities:
•

The Moat Lane area could act as a gateway into the landscape of the Watermeadows

•

Strengthen on and off site heritage interpretation

•

High potential for ongoing partnership work and service delivery

•

High potential to create and support volunteer opportunities

•

High potential for ongoing community involvement and site management

•

Potential to increase the number of events and activities at the Site

•

Enhance the species diversity of the grassland

•

Restore former historic parkland character

•

Enhance flood management functions and marsh habitats

•

Grade II* Registered Park and Garden status

•

Part of Wren and Hawksmoor designed landscape

•

Proximity to the town centre and the Moat Lane Regeneration Project

•

Continued budget pressure from ongoing efficiency savings

•

Nearby free car parking, bus routes and access to Town Centre

•

Potential for low volunteer uptake and involvement

•

High potential ecological value

•

Potential for low community engagement

•

The watercourses provide interesting natural features

•

Potential for withdrawal of partnership support

•

Rich history from Iron Age to present day

•

Conflicts between the public and the cattle (if used as a management tool)

•

Archaeological assets and connection with the Bury Mount

•

Continued river bank erosion

•

Poor tree succession due to lack of planning

•

Greater flood risk due to new developments upstream

Weaknesses:
•

General lack of raw data in relation to overall visitor numbers and user feedback

•

Poor accessibility across much of the Site

•

Poor orientation and lack of signposting and waymarking

•

Lack of marketing and public awareness of Site

•

Low provision of visitor facilities

•

Poor public understanding of conservation management methods of grazing

•

Poorly maintained/designed infrastructure

•

Lack of sustainability policies

•

Unwelcoming entrance from Northampton Road

Threats:
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Short stay car park oﬀ
Northampton Road

Unwelcoming entrance area
from Northampton Road
Watercourses provide
valuable habitats and
wildlife corridors

Views to Easton Neston house
Weir in disrepair

Enclosed wooded area
with surfaced path

Dry ditch through
north ﬁeld

Area of archaeological
ﬁnds, including Iron Age
burial sites

Public facili�es and cafe
at the Forum
Views to and from the
Bury Mount

Connec�on between Bury Mount
gateway and centre of park

The Mill (Grade II
listed)
Tree Protec�on Order
area

Signiﬁcant river bank
erosion

Tree copse has poten�al
for shaded sea�ng area

Silverstone Brook bridge
a poten�al focal point
Sandbags divert water
from entering historic
watercourse, except at
peak ﬂow
Historic ditch in
South Field

Poten�al new entrance
at South Field

Contains Ordnance Survey data ©

Poten�al area for
wetland habitat crea�on

Mill Stream is heavily
shaded and usually dry

Figure 4: Site Analysis
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Interpretation board in state of disrepair

Inaccessible entrance off Northampton Road

Overly wide Silverstone Brook, lacking vegetation

Lack of visual interest of bridge over Silverstone Brook

Adjoining land with potential for South Field entrance

Historic ditch in North Field

Significant bank erosion at the River Tove

Health and safety risk of barbed wire fencing

Lack of signposting at Northampton Road entrance

Heritage interest of the Mill (Grade II listed)

Gateway area onto the Site from the Bury Mount

Woodland area adjacent to the Mill
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3.3

Evaluation

This analysis has revealed a number of priority areas that the plan intends to address. These have been
grouped under the eight judging criteria of the Green Flag Award as a way of providing structure to the
analysis. The Green Flag Award scheme is a nationally-recognised way of measuring the quality of the
provision and management of parks and green spaces.
A Welcoming Place
This criterion assesses the extent to which the site invites and draws people into it. Great improvements
could be made to the signposting and entrances of the Site, as well as the legibility and accessibility of the
routes around the Site.
Healthy, Safe and Secure
This criterion assesses whether the users’ needs are provided for in a safe and secure way. The Site feels
relatively safe and secure due to its open aspect and its overlooked eastern edge. However, more could be
done to assess the users’ attitudes to the Site and to ensure their needs are being met.

in the site. The WMG has made some effort in community and stakeholder engagement, but more active
volunteer and partner participation in the management and maintenance of the Site could help secure its
future.
Marketing
This criterion assesses the ways that managers understand the key benefits of the site and how they are
using this information to promote it appropriately. The Site would benefit from a dedicated marketing plan
to attract more visitors to the Site. Further attention could also be paid in realising the educational value
of the Site.
Management
This final section evaluates how well the management plan is being implemented on site. WMG have
achieved some successes in the first five years’ management of the Site. Greater partnership working and
the participation in quality recognition schemes could help build on this work.

Well-maintained and Clean
This criterion assesses issues of waste management and site maintenance. The Site is kept relatively litter
free, although the current lack of provision of litter and dog waste bins might need to be reviewed if
user numbers increase. Maintenance of infrastructure and habitats should be reviewed and prioritised to
ensure they are in good condition.
Environmental Management
This criterion assesses how the management of the site takes into consideration issues of sustainability and
climate change. There is currently little evidence of the WMG’s approach to environmental management
or long term planning for climate change, which are important topics especially for such a sensitive site.
Biodiversity, Landscape and Heritage
This criterion is concerned with the management and conservation of natural features, wildlife and flora,
landscape features and heritage assets. Since acquiring the Site in 2009, SNC have demonstrated limited
sensitivity to the Site’s rich heritage and biodiversity. Ecological survey work and historical research would
help inform future management and maintenance, including the restoration of its floodplain grazing marsh
habitat and flood attenuation functions.
Community Involvement
This criterion assesses the extent to which the managing organisation involves members of the community
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3.4

The Future

Vision
A valued community green space and wildlife habitat which celebrates the rich heritage and ecology
of the Watermeadows, and provides the community of Towcester with opportunities for informal
recreation and education.
Aims and objectives
The proposed aims and objectives for Watermeadows are outlined below. The objectives have been
formulated to quantify and measure the success of the park.
Aim 1: To provide a safe, accessible and welcoming space for all members of the community
•

By undertaking an annual site-based risk assessment;

•

By ensuring compliance with relevant legislation and guidance;

•

By reviewing the waste management strategy; and

•

By providing more accessible entrances, routes and seating areas.

Aim 2: To ensure that the Watermeadows is maintained to high quality and sustainability standards

Aim 4: To facilitate and enable opportunities for community involvement and healthy living through the
provision of high quality facilities, events and activities
•

By working collaboratively with partners to develop joint events and activities;

•

By supporting and enabling community events and activities;

•

By achieving at least 100 hours of volunteer input each year; and

•

By developing heritage, ecology and play trails around the park.

Aim 5: To increase visitor numbers and community participation through proactive marketing and
interpretation
•

By improving signposting to the Site from the town and Northampton Road;

•

By developing a marketing strategy which raises awareness of the Watermeadows and promotes
activities and events taking place there; and

•

By carrying out regular visitor surveys to inform facility provision.

Aim 6: To restore and enhance the Site’s biodiversity, and secure its long term resilience to climate change
•

By carrying out annual ecological surveys in partnership with local stakeholders;

•

By enhancing the flood management capacity of the park and restoring former floodplain grazing
meadow habitat functions;

By undertaking an annual review of maintenance in consultation with stakeholders and partners; and

•

By developing and applying an Environmental Policy which details measures taken to reduce any
negative impacts on the environment.

By collaborating with the Environment Agency to deliver natural flood management and river
restoration; and

•

By enhancing the species biodiversity and aesthetic interest of the grassland.

•

By implementing the landscape maintenance specification outlined in section 4.2 below;

•

By completing monthly operational performance monitoring;

•
•

Aim 3: To ensure that the special historical interest and character of the landscape is protected, conserved
and enhanced

Aim 7: To ensure effective financial and resource management to realise the overall objectives and action
plan for the Watermeadows.

•

By carrying out historic research on the Registered Park and Garden and archaeology of the Site;

•

By monitoring and evaluating actions;

•

By developing a masterplan which restores key features and vistas of the Registered Park and Garden

•

By achieving external recognition or a quality award;

•

By achieving Local Nature Reserve status;

•

By reviewing the Landscape Management Plan every five years;

•

By enhancing and improving interpretation and learning opportunities; and

•

By exploring the potential of income generating opportuniies at the Mill;

•

By enhancing connections between the Watermeadows and nearby heritage features, including the
Bury Mount and the Mill.

•

By holding an annual stakeholder forum to inform future actions and priorities; and

•

By exploring funding opportunities, such as the Heritage Lottery Fund.
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Existing trees to be retained
Scrapes
Watercourses
Activity trail

i

Heritage trail
Wildlife trail
i

Activity zone
Community zone
Wildlife zone

1. Poten�al heritage
masterplan area at the Mill

Natural play area
Wayfinders and signposting
i

2. Restora�on and enhancement
of Silverstone Brook bridge

i

Interpretation board
Seating area

3. Restora�on work and habitat
crea�on at Silverstone Brook

Contains Ordnance Survey data ©

Figure 5: Illustrative masterplan
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3.5

Intervention Areas

1. Bury Mount entrance area

New seating

Estate fencing

2. Refurbishment of Silverstone Brook bridge

New cattle and pedestrian gate entrance

Gravel surfaced interpretation and viewing area

Low level lighting
Picnic area next to copse

3. Restoration work and habitat creation at Silverstone Brook

Narrow channel

Willow spiling

Vegetation

Tanalised timber surfacing

Stable shallow bank
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3. 6

Zones and Trails

Activity Zone

Community Zone

Wildlife Zone

The Activity Zones are where families and friends come to gather and
play. Picnic benches in amongst trees provide a sheltered place to eat,
whilst enjoying the green surroundings. Natural play features, such as
stepping logs and bark paths, provide opportunities for children to play
and explore nature.

The Community Zone comprises the majority of the North Field, and
is located close to public facilities and the town centre. It is easily
accessible by car, foot and bus, and can therefore be enjoyed by all
of the local community. It will host a variety of events and activities
throughout the year which celebrate Towcester’s thriving community,
rich heritage, and important ecology.

The Wildlife Zone comprises the South Field. Whilst the whole site is
ecologically valuable and will be managed to conserve and enhance
this, the Wildlife Zone will be the area dedicated to habitat creation
and restoration. A mosaic of scrapes will add flood attenuation and
wetland habitat benefits, and dead wood and fallen branches will be
located around the perimeter to provide additional wildlife habitats.

Activity Trail

Heritage Trail

Wildlife Trail

The Activity Trail is the only path in the park which will have a gravel
surface. This will provide an accessible route from each of the park
entrances and to the Silverstone Brook bridge. Wayfinders located at
key nodes and gateways will provide clear directions to users.

The Heritage Trail connects with the Activity Trail to form a mown grass
path perimeter route around the North Field. Interpretation boards
inform visitors about the heritage of the Site and its surroundings.
Benches will be located along the trail to provide users with an
opportunity to rest and reflect in the Registered Park and Garden, and
enjoy views to the Bury Mount, the Mill, and Easton Neston house.

The Wildlife Trail forms a perimeter loop around the South Field, and
joins the main Activity Trail at Silverstone Brook. The route of the
mown grass path allows users to pass through and alongside the many
habitats of the Site, including the watercourses, scrapes, woodland
and grassland. Interpretation boards will inform visitors of the ecology
of the Site and the conservation management methods used.
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4

How do we get there?

Capital costs

4.1

Introduction

It is proposed that a more detailed masterplan and specification will be developed as part of the action
plan. Illustrative capital costs are outlined below.

Information provided within this section outlines the working ‘nuts and bolts’ of how the Landscape
Management Plan will be delivered. It is anticipated that as part of the planned monitoring and review
that this section will be updated on at least an annual basis.
4.2

Action Plan

The information below sets out the annual action plan for Watermeadows in relation to the aims and
objectives of the park. The action plan relates to items outside of regular planned grounds maintenance,
and should be reviewed and updated each year.
Staff structure/roles and responsibilities/governance
The implementation, monitoring and updating of the Action Plan will be the responsibility of the WMG.
Annual general maintenance plan
Item

Total estimated
cost per annum

Item

Quantity

Estimated cost
per unit

Total estimated
cost

New resin-bound surfaced path

820m²

£45.00

£36,900.00

Resurface existing surfaced path

475m²

£28.00

£13,300.00

Wayfinders

8

£160.00

£1,280.00

Natural play areas

2

£15,000.00

£30,000.00

Interpretation panels

3

£2,000.00

£6,000.00

Picnic benches

8

£2,000.00

£16,000.00

Benches

6

£1,200.00

£7,200.00

Litter bins

4

£700.00

£2,800.00

A Cut Grass (High Profile Amenity Areas, cut using rear roller propelled cylinder /
rotary mower)

£8,441.2

Dog waste bins

4

£180.00

£720.00

B Cut Grass* (General Amenity, cut to a high standard of finish)

£2,278.21

Bridge refurbishment

1

£30,000.00

£30,000.00

D Cut Grass (Flailed Area, cut using mounted tractor rotary/flail)

£585.60

Mains water trough and fittings

1

£500.00

£500.00

E Cut Grass (Combination Meadow Area, cut in May and September)

£2,232.78

Stock fencing

3,200m

£8.00

£25,600.00

Hard Surface Spray

£79.71

Viewing platform

£50,000.00

EPA Litter (10% of total area)

£921.63

Scrapes and aquatic planting

£10,000.00

Litter Bin

£396.34

Preliminaries

£2,000.00

Dog Bin

£480.48

Technical advice and support @ 10% total

£23,230.00

TOTAL

£15,415.94

Contingency sum @ 10% total

£23,230.00

TOTAL

£278,760.00

* includes 4,000 x 2m mown path allowance for site
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Sources of potential funding
Potential Opportunity

Potential Source  

Local Business and Community

•
•
•
•
•

Sponsorship of specific elements or features, e.g. signs, play
space or habitats
Sponsorship of marketing material e.g. leaflets and website
Annual membership of Friends Groups
Collections and donations for specific projects
Memorial benches or trees
Legacy donactions for specific projects

•
•
•
•
•

Concessions, e.g. ice creams
Catering e.g. rental lease
Hire of space, e.g. outdoor theatre
Charity events, e.g. fun runs
Grazing of animals

•
•
•
•

Entry Level and Higher Level Stewardship payments
Sale of hay/straw
River restoration and enhancement
Monitoring and feasibility studies

•
•
•
•
•
•
•
•

Car parking charges
Motor home parking charges
Sale of merchandise
Sale of refreshments
Guided walks
Children’s events
Bike hire
Rental equipment, e.g. binoculars

Heritage Lottery Fund

•
•
•

Interpretation boards
Heritage trails
The Mill project

Awards for All

•

Community-led activities, e.g. events

Sponsorship/patronage
Subscriptions and donations
Individual bequests

•

Leases and licenses
Commercial
Non-commercial
Land stewardship
Countryside management
Environment Agency
Customers and users
Vehicles
Goods
Events and activities
Hire of equipment
Funding bodies
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Aim 1: To provide a safe, accessible and welcoming space for all members of the community
Action

Lead agent

Funding

Carry out an annual risk assessment, infrastructure inspection
and tree surveys and act on findings
Install dog waste and litter bins at Northampton Road and
Moat Lane entrances
Extend surfaced footpath into park

WMG

Within existing budgets

WMG

Improve and update welcome signs at entrances

WMG

Install wayfinders at key points around the park

WMG

Create seating areas

WMG

Develop masterplan for approach to Watermeadows from the
Moat Lane area
Work with adjoining landowners to assess potential for South
Field entrance
Remove all barbed wire from metal estate fencing

WMG and other
partners
WMG

Potential for externally
funded project
Potential for externally
funded project
Potential for externally
funded project
Potential for externally
funded project
Potential for externally
funded project
Potential for externally
funded project
Within existing budgets

WMG

Within existing budgets

Prepare and maintain areas of amenity grassland

WMG

Within existing budgets

WMG

Year 1 (2017/18) Year 2 (2018/19) Year 3 (2019/20) Year 4 (2020/21) Year 5 (2021/22) Compartment

•

•

•

•

•

1, 2, 3, 4

•

1

•

1, 2, 3

•

1

•

1, 3

•

1, 3

•

•

1

•

4

•
•

1, 2, 3, 4

•

•

•

•

2, 3

Aim 2: To ensure that the Watermeadows is maintained to high quality and sustainability standards
Action

Lead agent

Funding

Year 1 (2017/18) Year 2 (2018/19) Year 3 (2019/20) Year 4 (2020/21) Year 5 (2021/22) Compartment

Monitor site-based operations monthly to ensure standards are
achieved
Undertake annual review of maintenance in consultation with
stakeholders and partners
Develop an Environmental Management System which
monitors and identifies measures to reduce negative
environmental impact of the Site
Commit to a no chemical and peat use policy on site.

WMG

Within existing budgets

•

•

•

•

•

1, 2, 3, 4

WMG and other
stakeholders
WMG

Within existing budgets

•

•

•

•

•

1, 2, 3, 4

Within existing budgets

•

•

•

•

•

1, 2, 3, 4

WMG

Within existing budgets

•

•

•

•

•

1, 2, 3, 4

How do we get there? | 29

Aim 3: To ensure that the special historical interest and character of the park landscape is protected and, conserved and enhanced
Action

Lead agent

Funding

Research historic layout of Easton Neston estate and develop
plan which restores key features and vistas within the park

WMG and external
consultant support

Carry out research on archaeological features on Site

WMG and external
consultant support

Potential for
externally funded
project
Potential for
externally funded
project
Within existing
budgets but may
need external
consultant support
Potential for
externally funded
project
Identify sources of
potential external
funding

Develop proposals for further heritage interpretation, including WMG and other
new and more detailed interpretation boards, leaflets and
stakeholders
social media
Work with partners to deliver heritage guided walks around the WMG and other
park and the Moat Lane area
stakeholders
Work with partners to develop a Towcester Mill heritage
initiative and implement an elements associated with the
Watermeadows

WMG and other
stakeholders

Year 1 (2017/18) Year 2 (2018/19) Year 3 (2019/20) Year 4 (2020/21) Year 5 (2021/22) Compartment

•

•

1, 2, 3, 4

•

1, 2, 3, 4

•

1, 2, 3, 4

•

•

•

•

1, 2, 3, 4

•

•

•

•

1, 2, 3, 4

Aim 4: To facilitate and enable opportunities for community involvement and healthy living and through the provision of high quality facilities, events and activities
Action

Lead agent

Funding

Prepare and publish annual programme of events and
activities. Monitor success and review accordingly
Work with partners to develop educational and healthy living
trails around the park
Design a volunteering campaign and trial volunteer work
programme. Monitor and review accordingly

WMG and other
stakeholders
WMG and other
stakeholders
WMG and other
stakeholders

Within existing
budget
Within existing
budget
Within existing
budget

Year 1 (2017/18) Year 2 (2018/19) Year 3 (2019/20) Year 4 (2020/21) Year 5 (2021/22) Compartment

•

•

•

•

1, 2, 3, 4

•

•

•

•

1, 2, 3, 4

•

•

•

•

1, 2, 3, 4
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Aim 5: To increase visitor numbers and community participation through proactive marketing and interpretation
Action

Lead agent

Funding

Undertake biennial visitor survey/questionnaire and use
feedback to inform management priorities
Develop marketing and branding strategy for Watermeadows

WMG and relevant
stakeholders
WMG

Promote activity and event programme

WMG and relevant
stakeholders
WMG

Within existing
budget
Within existing
budget
Within existing
budget
Potential for
externally funded
project

Improve signposting to the Site from the town and
Northampton Road

Year 1 (2017/18) Year 2 (2018/19) Year 3 (2019/20) Year 4 (2020/21) Year 5 (2021/22) Compartment

•

•

•

•

1, 2, 3, 4
1, 2, 3, 4

•

1, 2, 3, 4

•

1

Aim 6: To restore and enhance the Site’s biodiversity, and secure its long term resilience to climate change
Action

Lead agent

Funding

Undertake annual ecological survey in partnership with local
stakeholders
Restore flow along Mill Stream by removing sandbags at the
junction with Silverstone Brook, and monitor results

WMG and relevant
stakeholders
WMG and
Environment Agency

•

•

•

•

•

1, 2, 3, 4

•

•

•

•

•

1, 2, 4

Narrow channel of Silverstone Brook by shallowing bank and
willow spiling.

WMG and
Environment Agency

•

•

2, 4

Create network of scrapes in eastern corner of South Field

WMG and
Environment Agency

Within existing
budget
Potential for
externally funded
project
Potential for
externally funded
project
Potential for
externally funded
project
Potential for
externally funded
project
Within existing
budget
Within existing
budget

•

•

4

•

•

1, 2, 3, 4

•

•

•

•

•

4

Within existing
budget

•

•

1, 2, 4

Conduct feasibility studies for further river improvement work, WMG and
such as replacement of weir with rock ramp
Environment Agency
Cut and bail North field

WMG

Cut and bail South Field in initial years to assess sward and
whilst the necessary preparations for the conservation grazing
are taking place
Inspect and repair perimeter fencing in preparation for conservation grazing

WMG
WMG

Year 1 (2017/18) Year 2 (2018/19) Year 3 (2019/20) Year 4 (2020/21) Year 5 (2021/22) Compartment

•

•

2
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Conservation grazing to take place in South Field (with an
estimated 5 head of cattle). Annual post-hay cut graze of North
Field also to take place.
Enhance species diversity of grassland through seeding, green
hay or plug planting
Develop tree planting strategy to complement existing mature
trees
Achieve Local Nature Reserve Status

WMG

Within existing
budget

WMG

Within existing
budget
Within existing
budget
Within existing
budget

WMG
WMG

•

•

•

2, 4

•

•

2, 4

•

•

2, 4

•

1, 2, 3, 4

Aim 7: To ensure effective financial and resource management to realise the overall objectives and action plan for the Watermeadows
Action

Lead agent

Funding

Review and plan revenue budgets for Watermeadows each
year
Review and update Landscape Management Plan every five
years
Apply for, secure and retain a Green Flag Award

WMG

Within existing
budget
Within existing
budget
Within existing
budget
Within existing
budget
Within existing
budget
Within existing
budget

WMG

WMG and relevant
stakeholders
Hold an annual stakeholder forum to inform future actions and WMG and relevant
priorities
stakeholders
Apply for pre-application advice for the Heritage Lottery Fund WMG and external
Parks for People funding programme
consultant
Environment Agency to seek internal funding for river
Environment Agency
restoration and habitat creation projects

Year 1 (2017/18) Year 2 (2018/19) Year 3 (2019/20) Year 4 (2020/21) Year 5 (2021/22) Compartment

•

•

•

•

•

•

1, 2, 3, 4

•

1, 2, 3, 4

•

•

•

•

1, 2, 3, 4

•

•

•

•

1, 2, 3, 4

•

1, 2, 3, 4

•

1, 2, 3, 4
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5

How will we know when we’ve arrived?

5.2

5.1

Key Performance Indicators (KPI)

Monitoring and evaluation of the Landscape Management Plan will be coordinated by the WMG.
Alterations and amendments to the plan will be informed by feedback from stakeholders, park users and
the wider community. A formal annual review will be undertaken, with changes proposed and agreed by
mutual agreement.

The information below sets out the key performance measures for the next five years in relation to the
overall aims and objectives. It is anticipated that the performance indicators will be reviewed in future
revisions of the Landscape Management Plan
KPI

Description

Visitor
numbers
Visitor
satisfaction

Total number of
people per annum
% of people indicating
overall satisfied or
more than satisfied
rating
Total amount of
external funds
received per annum
Total number of
people attending
organised events per
annum
Total number of
volunteer hours
expressed as income
based on £10 per hour
National quality award
e.g. Green Flag Award
Local Nature Reserve
status
Total number of
website and social
media hits per month

External
income
Attendance at
events
Volunteer
support
Quality award
Ecological site
status
Online
presence

Evaluation and feedback

The management plan will be continually reviewed, updated and amended using the process in the figure
below.

Baseline
(2016/
17)
N/A

Year 1
(2017/
18)
10,000

Year 2
(2018/
19)
20,000

Year 3
(2019/
20)
25,000

Year 4
(2020/
21)
27,500

Year 5
(2021/
22)
30,000

0

50%

60%

70%

80%

80%

0

£500

£500

£500

£500

£500

0

0

100

200

500

500

0

0

£300

£300

£500

£1,000

Annual review

Annual Review

Fundamental Review

Revisions

0

0

1

1

1

1

Each year, the WMG in collaboration with relevant stakeholders will review the Plan and relevant action.
The Landscape Officer will report on performance measures. Any actions not completed will be reviewed
and moved to subsequent years as resources allow.

0

0

1

1

1

1

Revisions

0

30

50

75

100

100

As new policies and opportunities emerge during the lifetime of the Landscape Management Plan these
will be incorporated into the action plan if relevant to planned aims and objectives. Changes to the main
text of the Management Plan will be made in Year 5 (2022/23) and a new plan published.
Fundamental review
In Year 15 (2031), preparation will begin on drafting a new Landscape Management Plan for publication in
2032 as part of a fundamental review of the management of the Watermeadows.
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Appendices

•

7.1

Appendix 1: Consultation Workshops

Median score: 4

Absence of litter and dog bins

Two consultation workshops were held with stakeholders in March 2017. The first was held with
countryside management students from Moulton College on 8th March 2017. The second workshop was
a wider stakeholder meeting, held on 20th March 2017, where the following groups were represented:
Environment Agency, Towcester Town Council, SNC, Towcester Wildlife Trust Group, Towcester WI, and the
WMG. At both meetings, participants were invited to use the Green Flag Award judging criteria to frame
their assessment of the Site. A summary of the discussions had at both of the meetings, plus the median
score given by the participants for each of the criteria, are provided below:

Sustainability

A welcoming place

Community involvement

•

A beautiful but not very welcoming site

•

Few opportunities for community involvement

•

Nothing to tell you its there or direct you to the Site

•

The cattle put off people from using the Site

•

Interpretation boards are in disrepair

•

Potential of holding events at the Watermeadows

•

Lack of relationship with town

•

Lack of green space in Towcester – particularly for families

•

How its presented affects expectations of the Site, i.e. whether it’s a country or town park

•

Another entrance in southern field?

Median score: 2
Healthy, safe and secure

•

Need more information about policies and procedures

•

Alternative system to grazing for managing grassland?

Median score: 5

Median score: 3
Conservation and heritage
•

Good potential conservation value

•

Past management, including overgrazing, has negatively impacted ecology

•

Perception of personal safety – would not walk there when its dark

•

Importance of ecological monitoring

•

Barbed wire on some fences is a risk to children

•

Lack of awareness about Easton Neston estate and the Registered parkland

•

Poor accessibility due to lack of surfaced paths into the fields

•

Understand historic layout of Site to inform tree planting etc.

•

Cows were perceived to be a health and safety risk

•

Potential to enhance wetland habitat and flood alleviation functions

•

Lack of seating

Median score: 5
Clean and well maintained

Median score: 5
Marketing
•

Need to understand potential user groups

•

Dog fouling is an issue

•

Low level of marketing

•

Lack of regular litter picking regime

•

Could zone site to provide different functions
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•

Confusion about site location and name

•

Importance of education and awareness raising to aid understanding of conservation management

Median score: 3
Management
•

Lack of information about budget and management procedures

•

Corporate sponsorship?

•

Grant funding?

Median score: 3
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7.2

Appendix 2: Public Survey

•

◦◦ Enjoying the peace and quiet/relaxation

A public consultation survey was conducted to help inform the Watermeadows Management Plan. The
survey was available online between 10th April and 23rd April, and was publicised via social media and a
press release. A total of 265 people responded to the survey, aged between 15 and 65+. The results from
the survey are summarised below.
Question 1: Are you aware that the Watermeadows in Towcester is open to the public?
•

86% of respondents were aware that the Watermeadows in Towcester is open to the public.

•

The remaining respondents weren’t aware that it was a public facility.

Question 2: How often do you visit the Watermeadows?

Other activities carried out there include:
◦◦ Geocaching
◦◦ Taking photographs
◦◦ Visiting the mill

Question 5: How do you usually travel to the Watermeadows?
•

The majority of respondents (76%) of respondents usually walk to the Watermeadows

•

Just over a fifth (23%) travel by car

Question 6: How would you rate the overall quality of the Watermeadows on a scale of 1 to 10 (with 1
being poor and 10 being exceptional)?

•

One in ten people (10%) visit the Watermeadows daily.

•

One in five (20%) visit the Watermeadows more than once a week.

•

The average score from 193 responses was 7

•

17% visit weekly, 18% visit monthly while 19% visit less than once a month.

•

28 people gave the Watermeadows a score of 10 (15%)

•

16% of respondents have never visited the Watermeadows.

Question 3: When you visit the Watermeadows, how long do you spend there on average?

Question 7: What factors prevent you from visiting the Watermeadows or enjoying it for your preferred
activity?

•

More than half of respondents (55%) stay between 30 minutes and an hour at Watermeadows

•

•

Another 21% spend between one and two hours

The most common factors are:
◦◦ Lack of seating and other infrastructure (31%)
◦◦ Lack of public facilities (16%)
◦◦ The site lacks interest (14%)

Question 4: What are your usual reasons for visiting the Watermeadows?

◦◦ Poor access (10%)
•

The most popular activities carried out at the Watermeadows:
◦◦ Exercise (57%)

◦◦ Feels unsafe (4%)
•

Other factors include:

◦◦ Dog walking (50%)

◦◦ Cows/livestock in field which is off-putting

◦◦ Wildlife watching (37%)

◦◦ Dog fouling and/or more dog waste bins to be made available

◦◦ Family trip (22%)

◦◦ Lack of wildlife including plants

◦◦ Shortcut to and from town (11%)

◦◦ Muddy when wet

◦◦ Socialising (10%)

◦◦ Poor wildlife management
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◦◦ Lack of awareness generally
Question 8: What would you like to use the Watermeadows for?
•

The majority of respondents said dog walking (51%), exercise (72%) and wildlife watching (58%).

•

Other desired activities included socialising (22%), family trip (35%) and events and activties (29%).

Question 9: How would you prefer to hear more about the Watermeadows and any activities or events
taking place there?
•

Majority of people would like to hear about events/activities via social media (64%)

•

Another 18% would use the/a website

•

12% would like to hear about them with posters and leaflets

Question 10: Would you be interested in volunteering opportunities to help develop and maintain the
Watermeadows?
•

More than a third of respondents (38%) said they would be interested in volunteering. Their contact
details have been collected so they can be contacted in the future.
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7.3

Appendix 3: Policy Objectives

Policy

Key related objectives or recommendations

Relevance to the Site

National Planning Policy Framework Local authorities should sustain and enhance the significance of heritage assets and maximise Part of Registered Historic Parkland (Grade II*) and forms an important part of the
2012
opportunities to draw on the contribution made by the historic environment to the character of a setting of the historic town of Towcester.
place.
Local planning authorities should adopt proactive strategies to mitigate and adapt to climate change, The site acts as an important floodplain for Towcester and the surrounding area.
including taking full account of flood risk.
The site has high ecological value and forms part of a wider green infrastructure
The planning system should protect and enhance valued landscapes, recognise the wider benefits of network.
ecosystem services, and provide net gains in biodiversity where possible.
The site is home to a number of priority species populations, including bats,
Planning policies should plan for biodiversity at a landscape-scale, identify and map components otters, voles and birds.
of local ecological networks and promote the preservation, restoration and recreation of priority
habitats, ecological networks and the protection and recovery of priority species populations.
Public Park Inquiry 2017

Use models to help assess the contribution made by parks to broader local and national agendas in The site provides important social, environmental and health benefits which could
order to help access alternative funding sources and to target investment more effectively.
be assessed.
Local authorities should consult on, and publish, policies which set out the criteria up on which any The Watermeadows Management Group should continue to consult with
applications for exclusive use of a park or decisions about whether park users will be charged, will stakeholders and the local community on key decisions, and investigate the
be determined.
potential of forming partnerships to help deliver management and engagement
activities.
Work collaboratively with relevant groups of park users to identify the range of ways in which they
can contribute to their parks.
A funding strategy for Watermeadows should be developed as part of the
landscape management plan.
Plans for capital investment and long term management should be accompanied by feasible funding
strategies.
When preparing or updating their Local Plans, local authorities should take a whole place approach
which recognises the importance of parks and green spaces both to existing and new communities. Recognise the importance of the site in all South Northamptonshire Council and
Towcester Town Council plans.
Understand parks as part of wider networks of green infrastructure so that the value of green
corridors and networks for biodiversity, wildlife and active travel networks are realised.
The site forms part of a wider green infrastructure network.
Local authorities and Health and Wellbeing Boards should work collaboratively to prepare and
publish parks and green space strategies.
The site provides important health and wellbeing benefits to local residents.

Appendices | 39

West Northamptonshire Joint Core
Strategy Local Plan 2014

To protect natural species present in Northamptonshire and enhance the existing strategic green The site has important protected species and habitats, and provides flood
infrastructure network, including biodiversity corridors, by incorporating and designing these into management benefits.
Sustainable Urban Extensions.
To achieve high quality design that takes account of local character and heritage and provides a safe, The site sits within a distinctive parkland landscape, which is easily accessible
healthy and attractive place for residents, visitors and businesses.
from the town centre.
To conserve and where possible enhance, through carefully managed change, the heritage assets The site is part of a Registered Historic Parkland (Grade II*).
and their settings of West Northamptonshire, and to recognise their role in providing a sense of
place and local distinctiveness.
Vision for the Moat Lane regeneration project - to provide the historic market town of Towcester with The site forms an important part of the Moat Lane regeneration project.
the level of new economic, social and community infrastructure to meet the needs of the existing
and future population through the comprehensive delivery of the highest quality of regeneration
that reflects the town’s significant cultural and built heritage.

South Northamptonshire Council,
Open Space Strategy 2007-2021

Ensure the quantity of provision is sufficient to meet the needs of local children and young people, The site has the potential to provide play opportunities for children and young
and that the facilities are of a high quality.
people.
Promote healthy living through the increased use of green space.

The site provides valuable walking routes and recreation opportunities for local
residents.

Empower local people to have a greater choice in the delivery of green spaces.

The Watermeadows Management Group consults with stakeholders and local
community groups.
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